
 

 
 

The Best Urban BMP in the Bay Award contest (BUBBA) recognizes the best urban BMPs that have 

been installed in the Chesapeake Bay watershed. 

 

The goal of the BUBBAs is to: 

1 Recognize innovators in the field who are using new and creative techniques to treat 

runoff and protect streams; 

2 Share these innovative techniques with other communities who could benefit from 

the lessons learned; and 

3 Inspire interaction among our 11,000+ member network of stormwater professionals 

throughout the Bay watershed and beyond.  

 

Narrative 

Applicants are required to submit a brief narrative (2 pages, 1,300 words maximum).  

 

 Your narrative should address: 

1. Why the project is being submitted for a specific award category 

2. How their project meets one or more of the category design criteria 

3. Category specific information requested in Section 6 of the BUBBAs description 

document. 

 

In addition, contestants will be asked to respond to the following in their narrative:  

● Intent of the project and key objectives accomplished 

● Major site, design, or construction challenges you had to overcome or why the 

project is unique 

● Any education & outreach or community involvement that occurred as part of the 

project 

 

Please complete your narrative on the following pages, limiting it to 1,300 words. You will 

be able to submit photos via the online form, so please refrain from including photos in your 

narrative. 

 

Once finished, save this file as a .doc or .docx with the following file name: 

project-narrative.docx 

 

Submit your project at 

 

http://chesapeakestormwater.net/the-bubbas/2019-bubbas/ 

 

Contest ends April 5, 2019. 
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Background: 

 

Since 2017, as part of the DC Water and Sewer Authority (DC Water)’s Clean Rivers Project, 

Rock Creek Conservancy (the Conservancy) has disconnected 252 downspouts and installed 

140 rain barrels at 186 homes within the combined sewer area of Washington, DC’s Rock 

Creek and Potomac River urban watersheds. The success of the cost-effective, residential, 

and voluntary Downspout Disconnection Program has resulted in the reduction of 

26,000 gallons, or approximately 2 acres, of stormwater from entering the 

combined sewer system (CSS) during a 1.2-inch storm event. This in turns 

prevents that stormwater from flushing out into Rock Creek. 

 

In addition to decreasing the amount of stormwater entering the CSS, the program offers a 

number of significant co-benefits, including the following: filtration of stormwater into the 

ground rather than dumping out into Rock Creek and the Potomac; resident education 

around the problems of the CSS; and employment, training, and professional development 

of 18 under-employed DC residents. The program’s field staff are part-time technicians 

trained through a partnership between DC Water and the University of the District of 

Columbia in the National Green Infrastructure Certification Program. 

  

The Need: 

 

Rock Creek Conservancy’s mission is to restore Rock Creek and its parklands as a natural 

oasis for all to enjoy. Rock Creek, like numerous waterways within the Chesapeake Bay 

watershed, is heavily impaired by urban stormwater runoff, as well as combined sewer 

overflow (CSO). This stormwater and sewage runoff cause numerous pollutants to enter 

Rock Creek and, in turn, the Potomac River and Chesapeake Bay. It also causes streambank 

erosion and flooding, factors which in turn regularly destroy bridges, roadways, and trails 

within Rock Creek Park (National Park Service), necessitating costly repairs using taxpayer 

dollars.  

  

As part of DC Water’s consent decree requirements with the U.S. Environmental Protection 

Agency, the organization is implementing its Clean Rivers Project. Within the Rock Creek 

watershed, much of this project involves the installation of dozens of small-scale green 

infrastructure projects in the public right-of-way. This includes, most notably, bioretention 

along parking strips and pervious pavement in alleyways. To complement these public space 

initiatives, DC Water and the Conservancy are implementing the residential “private space” 

initiative via the Downspout Disconnection Program. The program is occurring within CSO 

049, the largest contributor of CSOs in the national park. 

  

Program Implementation: 

 

The Conservancy is responsible for implementing all aspects of the program. Its major 

elements include: 
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1. Creating an annual work plan and safety plan; 

2. Recruiting field staff through DC Water’s WaterWorks Program, a program that ensures 

employment to DC residents that are currently underemployed; 

3. Training the field staff; 

4. Completing residential door-to-door canvassing and program eligibility audits for 

approximately 2,500 homes and properties per year; 

5. Enrolling homeowners in the program; 

6. Physically disconnecting downspouts and installing rain barrels; 

7. Entering all site visits and work into a custom mobile ArcGIS application; 

8. Completing an annual summary report of the work. 

  

For homeowners to be eligible for the Downspout Disconnection Program, their property 

must meet the standards set forth in the District Department of Energy and Environment’s 

Stormwater Regulations Handbook. Essentially, this means that for each specific 

downspout on each specific property, Conservancy field staff determine the answers to the 

following questions: will the downspout stormwater release onto an area of 150 square feet 

or more; is this release area pervious; does this release area have minimal positive slope 

away from the building; will this stormwater release effect a property boundary, building, or 

structure; and will the release cause a tripping or slipping hazard. 

  

While homeowners participating in the Downspout Disconnection Program help to protect 

the environment by reducing their stormwater footprint, they benefit financially from the 

program as well. Where space is available, homeowners are provided a free rain barrel. By 

using stored stormwater from the rain barrel to water their yards instead of municipal 

water, homeowners reduce their monthly water bills. Furthermore, homeowners 

participating in the program are automatically enrolled in discounts on their monthly water 

bills.  

  

The rain barrels help beautify residential properties in at least two ways. First, the most 

earth-toned, naturalistic-looking rain barrel is utilized for the program; thus, these rain 

barrels blend in with yard landscapes more than other types. Second, this specific model of 

rain barrel gives homeowners the option of turning over the top to then create a miniature 

rain garden of their own. 

  

Rock Creek Conservancy’s Downspout Disconnection Program has proven to be a 

cost-effective, environmentally successful public-private partnership to reduce stormwater 

into the CSS. The structures and outcomes of the program in its first two years can serve as 

a model for other municipalities and watershed organizations in highly urban settings. 
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