
ADVANCING DIVERSITY, EQUITY, INCLUSION, 
AND JUSTICE (DEIJ) IN THE WORK TO 

RESTORE THE CHESAPEAKE BAY WATERSHED

Tuana Phillips (she/her/hers)

Chesapeake Bay Program Diversity and Local Engagement Coordinator

U.S. EPA, Chesapeake Bay Program Office

Piscataway lands
Background photo credit: Coalition for the Delaware River Watershed 



Overview: The Chesapeake Bay Program

The Chesapeake Bay Program (CBP) is a regional partnership 
devoted to restoring and protecting the Chesapeake Bay and 
its watershed. The CBP partnership includes:

• 19 federal agencies

• Nearly 40 state agencies and programs in Delaware, 
Maryland, New York, Pennsylvania, Virginia, West 
Virginia and the District of Columbia

• Approximately 1,800 local governments, represented 
through the Local Government Advisory Committee

• More than 20 academic institutions, represented 
through the Scientific and Technical Advisory Committee

• More than 60 non-governmental organizations, including 
businesses, non-profits and advocacy groups.



Our 10 Goals from the 2014 Chesapeake Bay 
Watershed Agreement

1. Sustainable Fisheries

2. Vital Habitats

3. Water Quality

4. Toxic Contaminants

5. Healthy Watersheds

6. Stewardship

7. Land Conservation

8. Public Access

9. Environmental Literacy

10. Climate Resiliency
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The Stewardship Goal has three outcomes. One of them is 
the diversity outcome, which reads:

Identify stakeholder groups that are not currently 
represented in the leadership, decision-making and 
implementation of conservation and restoration activities 
and create meaningful opportunities and programs to 
recruit and engage them in the Partnership’s efforts. 

The Chesapeake Bay Program’s Diversity Workgroup was 
formed in 2014 to achieve this outcome.

Our 10 Goals from the 2014 Chesapeake Bay 
Watershed Agreement



Barriers and Lessons Learned in Our Work

Our Diversity Workgroup identified funding, 
organizational culture, and workforce (e.g. 
hiring & retention) as key barriers in our work 
to achieve the diversity outcome.  

We realized we will never be successful if DEIJ 
efforts live solely within the Diversity 
Workgroup. 

We must apply a DEIJ lens to all conservation 
and restoration activities and decisions.

A DEIJ Strategy for the Chesapeake Bay 
Program partnership would help us 
accomplish this.



How was our DEIJ Strategy Developed?



Our DEIJ Strategy

Restoration from the Inside Out:

A Diversity, Equity, Inclusion and Justice 
Strategy for the Chesapeake Bay Program

Developed by Skeo Solutions, April 2020

59 pages long

20 broad recommendations 

48 actions



The Four Focus Areas of the CBP DEIJ Strategy

Strengthen the authorizing environment of the CBP by updating governance documents and management strategies 

to include language that reflects DEIJ priorities and values.

Advance DEIJ internally by increasing diversity and inclusion for staff, appointees, and volunteer bodies; building a 

common understanding of, and expanded capacity for, DEIJ; and institutionalizing efforts to advance DEIJ values and 

practices internally.

Advance DEIJ through mission-related work by building relationships with underrepresented stakeholders, including 

but not limited to communities of color and low income neighborhoods; incorporating community leaders’ input into 

decision-making and implementation of conservation and restoration efforts; advancing DEIJ work in management 

strategies and action plans, restoration activities, and grantmaking; and elevating and prioritizing DEIJ in watershed 

restoration outreach, materials, activities and events.

Advance DEIJ performance of all partners, by increasing access to DEIJ training and capacity building; developing and 

distributing guidance on including DEIJ and environmental justice criteria in grant targeting and evaluations; developing 

and sharing DEIJ communication and distribution guidance; and developing and sharing tracking and reporting guidance.



Next Steps for our DEIJ Strategy

• We are working on an implementation plan for the DEIJ Strategy. We have a draft and are 
beginning to seek feedback from partners who have been traditionally a part of the CBP as 
well as feedback from organizations, community and environmental justice leaders and 
stakeholders who have been historically underrepresented in our work.

• In the meantime, we have also started to apply some of the recommendations from the 
strategy. For example:
• We are updating our governance document to include language that reflects our DEIJ 

values.
• We are starting a project that will conduct focus group with representatives from 

organizations led by and/or focused on supporting communities of color and/or other 
underrepresented groups to hear from them about their interests, capacity-related 
needs, and how they envision working in mutually beneficial partnerships with the CBP. 



Additional Accomplishments at the Chesapeake Bay 
Program

Statements from Leadership in Support of DEIJ and the CBP DEIJ Strategy:
• In August, the CBP Executive Council announced a DEIJ Statement that affirms our 

commitment to embrace DEIJ in all areas of the Chesapeake Bay Program.

• In August, the CBP Principals’ Staff Committee announced an accompanying DEIJ Action 
Statement articulating our commitment to implement the recommendations in the CBP 
DEIJ Strategy to the extent consistent with applicable state and federal law and policy.

Cultural Humility Trainings:
• In the fall of 2020, a DEIJ consultant provided Cultural Humility trainings to 

approximately 70 members of the partnership. Materials from the training can be found 
on the Diversity Workgroup webpage.



The Chesapeake Bay Program DEIJ Strategy versus the 
DEIJ in Action Guide 

• The Chesapeake Bay Program DEIJ Strategy’s recommendations are tailored to our 
unique partnership, our organizational structure, and work to achieve the 2014 
Chesapeake Bay Watershed Agreement.

Link to CBP DEIJ Strategy: 
https://www.chesapeakebay.net/channel_files/41354/cbp_deij_strategy_final_v2.pdf

• In 2019, the Chesapeake Bay Trust, Chesapeake Bay Funders Network, and Choose Clean 
Water Coalition released the DEIJ in Action Guide to provide a path forward on DEIJ for 
organizations working on environmental issues in the Chesapeake Bay Watershed. While 
this guide is not as granular as a ‘how to’ document, [it serves] as a pathway with which 
to advance DEIJ strategies within individual organizations and regionally.

Link to DEIJ in Action Guide:
https://cbtrust.org/wp-content/uploads/CB-Watershed-DEIJ-Guide_May-2019.pdf

See pages 51-54 in the guide for a table you can use to assess DEIJ efforts in your organization

https://www.chesapeakebay.net/channel_files/41354/cbp_deij_strategy_final_v2.pdf
https://cbtrust.org/wp-content/uploads/CB-Watershed-DEIJ-Guide_May-2019.pdf


Links and Resources

CBP Executive Council DEIJ Statement: 
https://www.chesapeakebay.net/documents/41279/deij_statement_final_all_signatures.pdf

CBP Principals’ Staff Committee DEIJ Action Statement: 
https://www.chesapeakebay.net/documents/PSC_DEIJ_Action_Statement_FINAL_With_Signatures.pdf

CBP Diversity Workgroup webpage with resources: 
https://www.chesapeakebay.net/who/group/diversity_workgroup

Choose Clean Water Coalition Tools and Resources: 
https://www.choosecleanwater.org/our-commitment-to-deij

Choose Clean Water Coalition Equity Workgroup Tools: https://www.choosecleanwater.org/equity

Want to join the CBP Diversity Workgroup email distribution list? Email phillips.tuana@epa.gov

https://www.chesapeakebay.net/documents/41279/deij_statement_final_all_signatures.pdf
https://www.chesapeakebay.net/documents/PSC_DEIJ_Action_Statement_FINAL_With_Signatures.pdf
https://www.chesapeakebay.net/who/group/diversity_workgroup
https://www.choosecleanwater.org/our-commitment-to-deij
https://www.choosecleanwater.org/equity
mailto:Phillips.tuana@epa.gov


https://gis.chesapeakebay.net/diversity/dashboard/

https://gis.chesapeakebay.net/diversity/dashboard/


Thank you!

Tuana Phillips
Phillips.tuana@epa.gov
410-267-5704 
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